
ALVIN INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

SPECIAL BOARD MEETING 
June 29, 2021

Official Agenda
6:30 PM

                         

MEETING WILL BE HELD IN LIBERTY ALUMNI HALL LOCATED IN THE ALVIN ISD HERITAGE 
COMPLEX

10855 IOWA COLONY BLVD.
ROSHARON, TX

1. Call Meeting to Order and Establish Quorum 2

1



2



3



Alvin Independent School District
June 29, 2021

To AISD Board of Trustees

Agendum  Call Meeting to Order

Category Call Meeting to Order

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments None

Rationale BOARD PRESIDENT:  I call this meeting of the Alvin 
Independent School District to order.  Let the record show 
that a quorum of board members is present and that this 
meeting has been duly called, and that notice of this meeting 
has been posted in accordance with the Texas Open 
Meetings Act, Texas Government code 551.

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

None
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2. Open Forum - Information Only 6
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Alvin Independent School District
June 29, 2021

To AISD Board of Trustees

Agendum  Open Forum

Category Open Forum

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments None

Rationale We are now in the Open Forum portion of the agenda.  If you 
would like to address the Board you should have completed the 
Public Participation Form and submitted it to the 
Superintendent’s Secretary prior to the meeting according to 
Policy BED Local.  After I call your name please come to the 
podium and state your name, address and the purpose for 
addressing the Board.  Please understand that you will have 3 
minutes to speak.  If a translator is needed you will be given 6 
minutes to speak.  I ask that you also understand that the 
Board cannot take action on your request or comment at this 
time.   However, the President or designee may refer the request 
to the Superintendent for review.

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

None
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3. Request to Consider Approval of Second Reading of Revised Board Policy BF (Local) - 
Operations Action Item

8
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Alvin Independent School District
June 29, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of Second Reading of Revised 
Board Policy BF (Local)

Category Operations/Action Item

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments Policy Revisions

Rationale The revisions of this policy were presented and approved at the 
meeting previously held at 5:30 p.m. today.

The policy is now presented to you for a second reading.

The changes in Board Policy BF (Local) will enable the Board to 
adopt and amend Board policy at the same meeting during 
which it is first presented, which is permissible under Texas 
law. This revision will make District and Board operations more 
efficient.

District Goal(s)

Budget Implications None

Recommendation or 
Proposed Motion 

That the Board approve the second reading of Board Policy 
BF (Local)
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Alvin ISD
020901

BOARD POLICIES BF
(LOCAL)

DATE ISSUED: 7X/16XX/202X0  1 of 2
UPDATE 115
BF(LOCAL)-BA

Within the context of current law, the District shall be guided by 
Board-adopted written policies that are given appropriate 
distribution and are accessible to staff members, parents, students, 
and community residents.

Legally referenced policies contain provisions from federal and 
state statutes and regulations, case law, and other legal authority 
that together form the framework for local decision making and 
implementation. These policies are binding on the District until the 
cited provisions are repealed, revised, or superseded by 
legislative, regulatory, or judicial action.

Legally referenced policies are not adopted by the Board.

At each policy code the legally referenced policy and the Board-
adopted local policy must be read together to further a full 
understanding of a topic.

The terms “Trustee” and “Board member” are used 
interchangeably in the local policy manual. Both terms are intended 
to reflect all the duties and obligations of the office. 

[See AB for District name terminology.]

Newly enacted law is applicable when effective. No policy or 
regulation, or any portion thereof, shall be operative if it is found to 
be in conflict with applicable law.

If any portion of a policy or its application to any person or 
circumstance is found to be invalid, that invalidity shall not affect 
other provisions or applications of policy that can be given effect 
without the invalid provision or application; and to this end the 
provisions of this policy manual are declared to be severable.

Policies and policy amendments may be initiated by the 
Superintendent, Board members, school personnel, or community 
citizens, but generally shall be recommended for the Board’s 
consideration by the Superintendent.

The Board shall designate one copy of the local policy manual as 
the official policy manual of the District. The official copy shall be 
kept in the central administration office, and the Superintendent 
shall be responsible for its accuracy and integrity and shall 
maintain a historical record of the District’s policy manual.

Local policies may be adopted or amended by a majority of the 
Board at any regular or special meeting, provided that Board 
members have had advance written notice of the proposed change 
and that it has been placed on the agenda for such meeting.

Organization

Terms

Harmony with Law

Severability

Policy Development

Official Policy 
Manual

Adoption and 
Amendment
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Alvin ISD
020901

BOARD POLICIES BF
(LOCAL)

DATE ISSUED: 7X/16XX/202X0  2 of 2
UPDATE 115
BF(LOCAL)-BA

ADOPTED:

Proposed local policies or amendments introduced and 
recommended to the Board at one meeting shall not be adopted 
until a subsequent meeting. Emergency adoption, however, may 
occur in one meeting if special circumstances demand an 
immediate response.

Local policies become effective upon Board adoption or at a future 
date designated by the Board at the time of adoption.

After Board review of legally referenced policies and adoption of 
local policies, the new material shall be incorporated into the 
official policy manual and into other localized policy manuals 
maintained by the District. If discrepancies occur between different 
copies of the manual, the version contained in the official policy 
manual shall be regarded as authoritative.

TASB Localized 
Updates
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4. Request to Consider Adoption of Board Policy CCGB (Local) - Operations Action Item 12
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Alvin Independent School District
June 29, 2021

To AISD Board of Trustees

Agendum  Request to Consider Adoption of Board Policy CCGB (Local)

Category Operations / Action Item

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments Proposed Board Policy CCGB (Local)

Rationale Rationale:  The Texas Economic Development Act codified as Tax 
Code Chapter 313 enables communities to attract large-scale 
businesses with incentives comparable to those being offered by 
other states.  As a companion to Policy CCGB (Legal), the 
proposed CCGB (Local) sets out procedures and actions to be 
taken in connection with the consideration of an application for 
an agreement to limit appraised value, including an application 
fee schedule.  (Chief Financial and Operational Officer)

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

That the Board of Trustees adopt Board Policy CCGB (Local), as 
presented, to create procedures for considering, approving, and 
enforcing applications, agreements, and amendments under the 
Texas Economic Development Act, Tax Code Chapter 313.  
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ALVIN ISD
020901

AD VALOREM TAXES CCGB
ECONOMIC DEVELOPMENT (LOCAL)

1 of 5
DATE ISSUED: XX/XX/XXXX
CCGB(LOCAL)-X

These provisions outline the District’s procedures for accepting, 
reviewing, and considering applications and amendments to 
applications, and, when necessary, enforcing agreements under 
the Texas Economic Development Act (the Act), as set forth in Tax 
Code Chapter 313. [See CCGB(LEGAL)]

In addition to the definitions set out in CCGB(LEGAL), the following 
definitions apply in this policy:

“Application review period” means the period during which the 
Board will consider and act on an application. The application 
review period begins on the application review start date and ends 
on the 151st day thereafter, unless the application review period is 
extended by Board action prior to the expiration date.

“Appraisal district” means each county appraisal district that 
appraises property that is the subject of an application.

“Large project application” means an application for which the 
qualified investment exceeds Three Hundred Million Dollars 
($300,000,000.00). 

In the form and formats required by the comptroller, an applicant 
shall file with the Superintendent the original and copies of the 
completed application along with a searchable electronic copy 
certified to contain identical information to the original hard copy. 
[See CCGB(LEGAL) at Required Contents and Format]

The Superintendent shall hold any incomplete applications or 
applications submitted without the full application fee until the 
application is properly completed and the application fee is paid. 
The Superintendent’s determination of whether an application is 
complete shall be final.

If the Board decides to consider an application, information 
provided in connection with an application will not be considered 
confidential except as allowed by law. [See CCGB(LEGAL) at 
Confidential Business Information]

An applicant may seek to amend an application at any time prior to 
final Board action on the application. If an amended application is 
filed within 60 days of the end of the application review period, the 
application review period shall be extended automatically to the 
61st day after the date on which the last amended application is 
filed, unless the Board takes action to extend the application 
review period otherwise.

The Superintendent shall review and forward to the comptroller any 
amended application or supplemental information on receipt.

Texas Economic 
Development Act

Purpose

Definitions

Filing an Application

Confidentiality of 
Applicant 
Information

Amending an 
Application
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ALVIN ISD
020901

AD VALOREM TAXES CCGB
ECONOMIC DEVELOPMENT (LOCAL)

2 of 5
DATE ISSUED: XX/XX/XXXX
CCGB(LOCAL)-X

An applicant shall pay an application fee to the District to cover the 
District’s costs in processing and considering the application, 
including without limitation fees for attorneys and financial 
consultants. The Board has established the following fee schedule:

 $75,000 for projects valued at less than $750 million total 
anticipated investment.

 $100,000 for projects valued from $750 million to less than $1 
billion total anticipated investment.

 $150,000 for projects valued at or over $1 billion total 
anticipated investment.

 In the event that an applicant or agreement holder seeks to 
amend an application or an agreement at any time after the 
comptroller has issued an economic impact analysis on the 
application pursuant to 34 Texas Administrative Code 
9.1055(d), an application amendment fee of $25,000.

 In the event that an applicant or agreement holder seeks to 
assign an agreement to another entity at any time, an assign-
ment fee of $5,000. 

The fee is nonrefundable, except as follows:

1. if the application is rejected after an initial Board review, to the 
extent the Board determines the application fee paid exceeds the 
necessary and reasonable costs of the initial review.

2. If the application is accepted and the Board determines that any 
fees should be reduced or waived.

The application fee does not include any amount charged by the 
comptroller’s office for its economic impact study.

Upon receipt of an application and application fee, the 
Superintendent shall:

1. Send the applicant written confirmation of receipt of the 
application and application fee.

2. Review the application and, as necessary, require the 
applicant to submit additional and/or supplementary 
information, including all required schedules.

3. Within seven days of receipt of a completed application, 
submit the application to the comptroller, together with any 
economic analysis of the proposed project submitted by the 
applicant.

Application Fee 
Schedule

Processing an 
Application

Before Initial Board 
Review
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ALVIN ISD
020901

AD VALOREM TAXES CCGB
ECONOMIC DEVELOPMENT (LOCAL)

3 of 5
DATE ISSUED: XX/XX/XXXX
CCGB(LOCAL)-X

4. Obtain necessary conflict of interest disclosures. [See 
BBFA(LEGAL)]

As soon as practical after an application is filed, the Board shall 
conduct an initial review of the application during which the Board 
may consider the Superintendent’s recommendation and written or 
oral presentations concerning the application.

If, after the initial review, the Board determines that the application 
is not in the best interests of the District, the Board shall reject the 
application and return to the applicant the application fee, less any 
necessary and reasonable costs of the initial review.

If the Board accepts a large project application for further 
consideration, the Board shall set an appropriate fee in accordance 
with this policy.

If the Board elects to consider the completed application, the 
Superintendent shall:

1. Deposit the application fee and provide required written notice 
to the applicant and comptroller, with a copy to the appraisal 
district, that the District has received and will consider the 
completed application;

2. Deliver to the comptroller a copy of the application and 
required material along with a request for an economic impact 
evaluation;

3. Accept on behalf of the Board any amendments or 
supplements submitted by the applicant, and transmit copies 
to the comptroller within seven days of receipt;

4. Direct appropriate District personnel to create a link from the 
District’s website to the location on the comptroller’s website 
where copies of applications are posted;

5. Within the time allowed by law, provide all required 
supplemental information necessary to assist the comptroller 
and the Texas Education Agency (TEA) with the required 
analyses;

6. On receipt, provide the applicant and District consultants with 
a copy of the economic impact evaluation and the school 
facilities impact analysis;

7. Work with the applicant and District consultants to provide the 
District and the comptroller with copies of the proposed 
agreement in a timely manner [see CCGB(LEGAL) at 
Continued Eligibility];

Initial Board Review

After Initial Board 
Review 
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ALVIN ISD
020901

AD VALOREM TAXES CCGB
ECONOMIC DEVELOPMENT (LOCAL)

4 of 5
DATE ISSUED: XX/XX/XXXX
CCGB(LOCAL)-X

8. Take all action necessary or required to process the 
application;

9. Not later than 151 days after the application review start date, 
present to the Board an agreement for final approval or a 
request for extension of the application review period;

10. If an extension of the application review period is requested, 
report each such request to the comptroller within seven days 
of the decision to grant the extension; and

11. After Board action on the application, if any, transmit all 
necessary and required information to the comptroller, the 
applicant, and the appraisal district.

On retention by the Board, District consultants, including legal 
counsel, shall review the application to ensure it includes all 
required information. District consultants shall also begin an 
analysis of the application, consider any legal implications of the 
application, draft and negotiate an appropriate revenue protection 
agreement, and evaluate the analyses from the comptroller and 
TEA on receipt.

District consultants shall be paid for services from the application 
fee and shall complete their analyses in time to assist the Board, 
as appropriate, in its initial review or final determination on the 
application.

Completed applications may be considered for approval by the 
Board only after completion of the economic impact evaluation and 
the school facilities impact analysis, receipt of the comptroller’s 
certification, submission of the final agreement to the comptroller 
for review and approval, as required by the Act.

The Board’s final determination on an application shall be made 
after a public hearing at which the Superintendent, District 
consultants, the applicant, and members of the public may provide 
input and information concerning the proposed application. The 
comptroller’s certification shall be disclosed at the public hearing.

The public hearing shall be held at a time that allows the Board to 
approve or disapprove an application before the expiration of the 
application review period, unless the deadline has been extended.

After the public hearing, the Board shall make specific written 
findings as required by law. [See CCGB(LEGAL) at Approval]

After considering the comptroller’s certification, the economic 
impact evaluation, the school facilities impact analysis, information 
from District consultants, and any other relevant information, the 

District Consultants

Board Action on 
Application

Public Hearing

Findings of Fact

Adoption of 
Agreement
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ALVIN ISD
020901

AD VALOREM TAXES CCGB
ECONOMIC DEVELOPMENT (LOCAL)

5 of 5
DATE ISSUED: XX/XX/XXXX
CCGB(LOCAL)-X

Board may approve the application and enter into an agreement 
that complies with all legal requirements. [See CCGB(LEGAL) at 
Agreement] The Board shall also consider and adopt an 
agreement with the applicant to provide protection from or 
compensation for any financial risks undertaken by the District in 
accepting the application.

The Board may waive the new jobs creation requirement in 
accordance with the law. [See CCGB(LEGAL) at Waiver of New 
Jobs Creation Requirement] If an applicant makes a waiver 
request subsequent to the original application, the Board may 
charge the applicant a fee to cover the costs of any consultant 
required by the Board in making the requisite finding.

During the term of its agreement with the District, an applicant shall 
timely make all reports required by law and contemporaneously 
provide the District with a copy of all such reports or certifications.

During the term of any agreement, the Superintendent shall ensure 
that all reporting requirements are met in a timely manner by the 
District and the applicant. The Superintendent is authorized to 
delegate this function to District consultants.

Each Board member and any District employee who is a local 
government official under Local Government Code Chapter 176 
shall submit a conflict of interest statement confirming or denying 
the existence of a conflict of interest or a substantial business 
interest in each project that is the subject of an application, 
agreement, or amendment to an agreement with the District. Within 
60 days after each Board election or the appointment of a Board 
member, each new Board member shall complete a statement. 
The completed statements shall be retained by the District with 
each affected application or agreement. If a conflict or substantial 
interest exists, the appropriate disclosure forms shall be completed 
and filed as required by law. [See BBFA(LEGAL)]

Waiver of Jobs 
Requirement

Applicant Reporting 
Obligations

Superintendent 
Responsibilities 
After Agreement

Statements 
Regarding Conflicts 
of Interest
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5. Request to Consider Approval of the Initial Acceptance of the Application Received 
Under Tax Code Chapter 313 - Business Action Item

19
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Alvin Independent School District
June 29, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of the Initial Acceptance of the 
Application Received Under Tax Code Chapter 313 

Category Operations / Action Item

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments
Chapter 313 Application

Rationale 
Policy CCGB (LEGAL) and CCGB (LOCAL) provide that the 
Board shall make an initial review of a filed application and 
either reject it or accept it for further consideration and 
findings. The policy sets the application fee at $75,000 to 
cover the District’s legal and financial consulting expenses. If 
accepted, the Superintendent is authorized by policy to take 
certain actions, such as determining the application to be 
complete and submitting it to the Texas Comptroller for 
review and certification of eligibility. The Board will make a 
final determination regarding the application and a proposed 
Chapter 313 agreement at a future Board meeting. 

District Goal(s) None

Budget Implications None 

Recommendation or 
Proposed Motion 

That the Board of Trustees approve initial acceptance of
an Application for Appraised Value Limitation on Qualified 
Property under Chapter 313 of the Texas Tax Code submitted  
and authorize the Superintendent to review the Application for 
completeness and submit to the Comptroller 
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6. Request to Consider Approval of Final Budget Amendment #7 - Business Action Item 21
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Alvin Independent School District
June 29, 2021

To Alvin ISD Board of Trustees

Agendum  Request to Consider Approval of Budget Amendment #7

Category Business / Action Item

Resource Personnel Daniel Combs, Ed.D., Associate Superintendent | CFO
Cheryl L Ryan, Sr. Director of Finance

Attachments Amendment # 7

Rationale Budget Amendment #7 – Final budget amendment for fiscal 
year 2021 to balance the budget with function and revenue 
areas to comply with TEA requirements. 

District Goal(s) Fiscal Responsibility

Budget Implications 2020 – 2021 Budget reflects actual revenue and expenditures

Recommendation or 
Proposed Motion 

That the Board approve Budget Amendment #7 as presented.
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7. Request to Consider Approval of Optional Flexible School Day Program (OFSDP) and 
ADA Funding for the Options Program - Operations Action Item
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Alvin Independent School District
June 29, 2021

To AISD Board of Trustees

Agendum  Request to Consider Approval of Optional Flexible School Day 
Program (OFSDP) and ADA Funding for the Options Program

Category Operations / Action Item

Resource Personnel Rory Gesch, Deputy Superintendent of Operations
Randy Guikema, Options Coordinator

Attachments Optional Flexible School Day Program Application

Rationale At Options, we have students with unique needs and this 
Extended Year plan allows Alvin ISD to provide these 
students with an alternative solution. The proposed schedule 
is as follows: 

Mon.-Thur.: 8am-8pm 
Fri.: 8am-5pm 
Sat: 8am-1pm (as needed) 

In addition, once approved we will be allowed to collect ADA 
funding during these times through TEA’s Optional Flexible 
School Day Program. 

District Goal(s) Academic Performance/Attendance Funding  

Budget Implications None

Recommendation or 
Proposed Motion 

That the Board Approves the  2021-2022 Alvin ISD Student 
Optional Flexible School Day Program 

23



   

 
 
 
 

 
 
 

 
  

 
     

 
 

 

 
 

  
   

 
 
 

 

Texas Education Agency 

APPLICATION 
Updated May 2021 

Optional Flexible School Day Program 
(OFSDP) 

____________ School Year 

ELIGIBLE APPLICANTS: The Texas Education Agency (TEA) will make available to eligible 
school districts and open-enrollment charter schools an application form that must be completed 
and submitted annually to the TEA for approval. 

Page 1 of 11 
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Definition of Program Provisions 

Eligible Students 

A student is eligible to participate in an optional flexible school day program (OFSDP) authorized under the Texas 
Education Code (TEC) §29.0822, if: 

1. the student meets one of the following conditions: 
• the student is at risk of dropping out of school, as defined by the TEC, §29.081; or 
• the student is attending a campus implementing an approved innovative campus plan; or 
• the student is attending a community-based dropout recovery education program, as defined by 

the TEC, §29.081(e-1) or (e-2); or 
• the student is attending a campus with an approved early college high school program 

designation as defined by the TEC, §29.908; or 
• the student, as a result of attendance requirements under the TEC, §25.092, will be denied 

credit for one or more classes in which the student has been enrolled. 

and 

2. there is an agreement in writing to the student’s participation 
• by the student, if the student is over 18 years of age; or 
• by the student and the student’s parent or person standing in parental relation to the student, if 

the student is less than 18 years of age and not emancipated by marriage or court order. 

Assessment 
The student must take the required state assessments specified under the TEC, §39.023, during the regularly 
scheduled assessment calendar. 

Participation in University Interscholastic League (UIL) 
A student enrolled in an OFSDP under the TEC, §29.0822, may participate in a competition or other activity 
sanctioned or conducted under the authority of the University Interscholastic League (UIL) only if he or she 
meets all UIL eligibility criteria. 

Attendance Credit 
A student attending an OFSDP under the TEC, §29.0822, may be counted in average daily attendance (ADA) 
for purposes of funding under the TEC, Chapters 46, 48, and 49, only for the actual number of contact hours 
the student receives, not to exceed 720 hours or 43,200 minutes per 12-month period. Students enrolled in 
the traditional program for part of the year and the OFSDP program for part of the year may not earn 
more than one ADA. 

Board Approval 
The board of trustees of a school district must include the OFSDP as an item on a regular agenda for a board 
meeting. Board of trustees of a school district must discuss the progress of the program before approving the 
program and applying to operate an OFSDP (see AppendixTwo). 

Page 2 of 11 
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Continuation or Revocation of Program Authorization 
Applications are approved for a period of one (1) school year. Continuation of the approval for the OFSDP will 
be contingent on the demonstrated success of the program. Determination of success will include a review 
and analysis of data provided in the mandatory final progress report(s). The commissioner of education may 
revoke authorization for participation in the OFSDP after consideration of relevant factors, including 
performance of students participating in the program on assessment instruments required under the TEC, 
Chapter 39; the percentage of students participating in the program who graduate from high school; and other 
criteria agreed to in the application and adopted by the commissioner of education. A decision to revoke 
approval of the program by the commissioner of education is final and may not be appealed. 

Reporting Requirements 
Following approval of the application, the applicant may be required to submit progress reports based on criteria 
selected by the applicant and agreed to by the commissioner. When requested, reports will require applicants to 
disclose the overall progress of the students in the program, the number of students enrolled in the program 
(disaggregated by ethnicity, age, gender, and socioeconomic status), the number of students graduating from high 
school (disaggregated by ethnicity, age, gender, and socioeconomic status), and additional criteria selected by 
the applicant and agreed to by the commissioner. The TEA will provide notice to applicants and additional 
instructions for completion of reports at least 45 days before the date a report is due, or as soon as possible, in 
order to give school districts and charter schools adequate time to prepare and submit the reports to the TEA. 
The TEA may request additional reports as necessary to monitor and assess progress of students participating 
in the program. 
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Provisions of Agreement 

Article I – Parties to Agreement 
This agreement is entered into by and between the Texas Education Agency, an agency of the State of Texas, 
hereinafter referred to as the “TEA,”and 

(Legal Name of School District or Open-Enrollment Charter School) 

located at 

(Physical Address) 

hereinafter referred to as “district." 

Article II – Period of Agreement 
The period of the agreement, as detailed by participating campus in Appendix 5, is for a maximum of one (1) school 
year plus an additional thirty (30) school days if the district is applying for credit recovery. Note that the agreement 
term is subject to annualrenewal. 

Article III – Purpose of Agreement 
The district must perform all the functions and duties set out in the agreement, the authorizing program statute, and 
applicable regulations. 

Article IV – Reporting Requirements 
The district may be required to submit progress reports based on criteria selected by the applicant and agreed to by 
the commissioner. The TEA may request additional reports as necessary to monitor and assess progress of 
students participating in theprogram. 

Article V – General and Special Provisions to the Agreement 
Attached hereto and made a part hereof by reference is each of the provisions indicated below with an “X” beside it: 

[☐] Appendix One, Assurances 

[☐] Appendix Two, Board Approval 

[☐] Appendix Three, Attendance and Compliance Procedures of Proposed Program (Attach PDF File) 

[☐] Appendix Four, Contact Sheet 

[☐] Appendix Five, Participating Campuses, Student Eligibility, and Period of Agreement (Attach Excel File) 

Page 4 of 11 
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Article VI – Application Process 
• For questions or assistance regarding this application, email opflex@tea.texas.gov or call 512-463-9294. 

• Applications should be submitted 30 days prior to the start of the program. Start date(s) on Appendix 5 
should be at least thirty (30) days after the application is submitted. 

• Applications submitted by July 15th should be approved by August 15th. 

• Email the complete application and attachments to: opflex@tea.texas.gov. 

• Email subject line should indicate: OFSDP Application - District Name, County District Number 

Article VII – Agreement 
AGREED and accepted on behalf of the school district or open-enrollment charter school to be effective on the 
earliest date written above by a person authorized to bind the district. 

Typed Name 
Authorized Signature 

Typed Title 

Page 5 of 11 
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Appendix One 
Assurances 

The definition of terms of the application applies to this Appendix One, Assurances. The school
district or open-enrollment charter school hereinafter called “district” does hereby certify and agree 
to the following conditions of the agreement. 

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX ONE. ALL INFORMATION REQUESTED 
MUST BE INCLUDED WITH THIS FORM. 

The district agrees to enroll only eligible students to participate in an OFSDP authorized under this 
application. A student is eligible to participate in an OFSDP authorized under the TEC, §29.0822, if: 

1. the student meets one of the following conditions: 
• the student is at risk of dropping out of school, as defined by the TEC, §29.081; or 
• the student is attending a campus implementing an approved innovative campus plan; or 
• the student is attending a community-based dropout recovery education program, as defined 

by the TEC, §29.081(e-1) or (e-2); or 
• the student is attending a campus with an approved early college high school program 

designation as defined by the TEC, §29.908; or 
• the student, as a result of attendance requirements under the TEC, §25.092, will be denied 

credit for one or more classes in which the student has been enrolled. 

and 

2. there is an agreement in writing to the student’s participation 
• by the student, if the student is over 18 years of age; or 
• by the student and the student’s parent or person standing in parental relation to the student, 

if the student is less than 18 years of age and not emancipated by marriage or court order. 

The district agrees: 

1. to administer mandatory assessment instruments during the regular assessment cycle to students 
enrolled inOFSDPs; 

2. to ensure all instructional materials and facilities are comparable or exceed the required standards for 
students in similarprograms; 

3. that the students participating in an OFSDP will not be isolated from other academic and vocational 
programs of the school district and that all students will have access to school counselors for pre-
and post-entry counseling, academic or personal counseling, and career counseling; 

4. to provide faculty and administrators with baccalaureate or advanced degrees, highly qualified staff, 
and certified teachers as required by 19 Texas Administrative Code §129.1027 for the program; 

5. to adopt a policy that does not penalize students participating in an OFSDP in accordance with the 
90% rule (TEC, §25.092[a]) or the 75% to 90% rule for class credit (TEC, §25.092[a-1]); 

6. to adopt a policy to require students to attend regularly scheduled instruction for the OFSDP with 
penalties for nonattendance including filing truancy charges, if appropriate; 

7. to track the number of minutes the student receives instruction each day and to complywith 
applicable sections of the Student Attendance Accounting Handbook. 
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8. to comply with all reporting requirements established by the TEA; 

9. not to discriminate based on disability, race, color, national origin, religion, or sex; and 

10. to prohibit a student participating in an OFSDP from participating in a competition or other activity 
sanctioned or conducted under the authority of the UIL unless the student meets all UIL eligibility 
requirements. 

AGREED and accepted terms and conditions of Appendix One on behalf of the school district or open-
enrollment charter school by persons authorized to bind the district. 

Name, Title, and Telephone Number of School Board President 

Signature of SchoolBoard President Date 

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer 

Signature of Person Authorized to Bind the District or Charter School Date 
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Appendix Two 
Board Approval 

The definition of terms of the application applies to this Appendix Two, Board Approval. The school 
district or open-enrollment charter school hereinafter called “district” does hereby certify and agree 
to the following conditions of the agreement. 

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX ONE. ALL INFORMATION REQUESTED 
MUST BE INCLUDED WITH THIS FORM. 

1. The board of trustees of the school district or the governing board of the open-enrollment charter 
school agrees to include the OFSDP as an item on the agenda concerning the proposed 
application. 

2. The board of trustees of the school district or the governing board of the open-enrollment 
charter school must discuss the progress of the program before applying to operate an OFSDP. 

The proposed OFSDP application was on the agenda and discussed at the board meeting conducted on: 

Month: ______________________________________________________________ 

Day: ________________________________________________________________ 

Year: _______________________________________________________________ 

Time: _______________________________________________________________ 

Location: ____________________________________________________________ 

AGREED and accepted on behalf of the school district or open-enrollment charter school by persons
authorized to bind the district. 

Name, Title, and Telephone Number of School Board President 

Signature of SchoolBoard President Date 

Name, Title, and Telephone Number of District Superintendent or Charter School Chief Operations Officer 

Signature of Person Authorized to Bind the District or Charter School Date 
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Appendix Three 
Attendance and Compliance Procedures of Proposed Program 

The definition of terms of the application applies to this Appendix Three, Attendance Procedures of 
Proposed Program. The school district or open-enrollment charter school hereinafter called “district”
does hereby certify and agree to the following conditions of the agreement. 

PAGE LIMIT: SUBMIT A SEPARATE PDF TO CONCISELY PROVIDE THE INFORMATION BELOW, 
LABELED WITH THE CORRESPONDING NUMBER, FOR APPENDIX THREE. ALL INFORMATION 
REQUESTED MUST BE INCLUDED WITH THIS FORM. 

1. Indicate the expected start date of the district’s OFSDP. 

2. Indicate the estimated number of OFSDP students that will be served per teacher. 

3. If the OFSDP program will offer special education, career and technology education, pregnancy 
related services or bilingual education, indicate how services will be provided, the teacher 
certification standards in each program area, and how services will comply with the Student 
Attendance Accounting Handbook. 

4. OFSDP requires a teacher of record to record the actual number of students’ instructional 
minutes on any given day. Explain the following: 

a. How the classroom teacher will verify the number of instructional minutes a student receives 
each day. 

b. How the district will make sure that minutes for students who did not attend a minimum of 45 
minutes on a particular day are not reported for funding. 

c. How the district will ensure that students transferring from the traditional program (ADA Codes 
0-6) to OFSDP (ADA Codes 7-8) will not generate more than one ADA in total for the school 
year and that students will not receive more than 10,800 minutes per course. It is 
recommended that the district apply the following formula to determine the maximum OFSDP
minutes a student is eligible = (Calendar School Days - Traditional Days Present x 240). 

d. How the district will ensure that attendance practices and records comply with Sections 
2.2.3 and 11.6 of the Student Attendance Accounting Handbook. 

e. How Student Detail Audit reports for the OFSDP track will be reviewed and certified each 
six-week attendance reporting period. 

NOTE: absences and days present do not exist in the OFSDP 

5. If students are attending a community-based dropout recovery education program offered online 
as defined by TEC, §29.081 (e-2), must include the following: 

a. Describe the curriculum credentials, certifications, or other course offerings that relate 
directly to employment opportunities in the state. 

b. Describe the individual learning plan or process used to monitor each student’s progress. 
c. Indicate how students will be served by an academic coach and local advocate. 
d. Indicate the date of the month that monthly student progress reports will be provided to the 

student’s school district. 
e. Describe the educational software utilized and explain how the software will track and certify

the number of instructional minutes each student receives each day. 
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Appendix Four 
Contact(s) Sheet 

The definition of terms of the application applies to this Appendix Four, Contact Sheet. The school 
district or open-enrollment charter school hereinafter called “district” does hereby certify and agree 
to the following conditions of the agreement: 

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FOUR, CONTACT SHEET. ALL 
INFORMATION REQUESTED MUST BE INCLUDED WITH THIS FORM. 

District Contact(s) for the Application 

Contact Name: 
District Superintendent or 
Charter School Chief Operations Officer: 
Mailing Address: 

City, State, Zip Code: 

Telephone Number: 

Alternate Telephone Number: 

Fax Number: 

Email Address: 

Contact Name: 

Email Address: 

Contact Name: 

Email Address: 

Contact Name: 

Email Address: 

NOTE: Most of the contact for the approved OFSDP is done via email. A valid 
email address(es) must be submitted on this form. Provide the full name(s) of 
the person(s) who is (are) the email contact(s) to ensure that the TEA has 
accurate information. 
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Appendix Five
Participating Campuses, Student Eligibility, and Period of Agreement 

The definition of terms of the application applies to this Appendix Five, Participating Campuses, Student
Eligibility, and Period of Agreement. The school district or open-enrollment charter school hereinafter 
called “district” does hereby certify and agree to the following conditions of the agreement: 

PAGE LIMIT: SUBMIT NO ADDITIONAL PAGES FOR APPENDIX FIVE, PARTICIPATING CAMPUSES, 
STUDENT ELEIGIBILITY, AND PERIOD OF AGREEMENT. ALL INFORMATION REQUESTED MUST BE 
INCLUDED ON THIS TEMPLATE AND SUBMITTED IN A SEPARATE EXCEL FILE. 

Download and complete Appendix 5, which can be found on the OFSDP webpage under the 
Applications and Templates section. 

Once completed, email the following to OPFLEX@tea.texas.gov: 
1. The application (in PDF file format) 
2. Appendix Three (in PDF file format) 
3. Appendix Five (in MS Excel file format) 
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8. Request to Consider Approval of TASB Endorsement for the TASB Board of Directors, 
Region 4, Position C - Business Action Item

36
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Alvin Independent School District
June 29, 2020

To AISD Board of Trustees

Agendum  Request to Consider Approval of TASB Endorsement for the 
TASB Board of Directors, Region 4, Position C

Category Business / Action Item

Resource Personnel Carol Nelson, Superintendent of Schools

Attachments TASB Endorsement Form

Rationale Tony Hopkins has been a cornerstone of the Friendswood 
ISD Board of Trustees since 2008.  He has served as their 
president for the last 2 years, but has also served has an 
officer for much of his time on the Board.  

His commitment to public education is unrivaled.  Mr. 
Hopkins has provided strong leadership and his decisions 
are well researched, calculated and very articulate.  He is a 
strong advocate for public education that matches up with 
the TASA Visioning Document.

Mr. Hopkins has served as a director of Texas Association of 
School Boards and the Gulf Coast Area Association of School 
Boards.  He is a graduate of the Leadership TASB Class of 
2014 and a member of TASB Grassroots 2018.  

For these reasons we believe he would provide strong 
representation for our Region as a member of the TASB 
Board of Directors, Region 4, Position C

District Goal(s) None

Budget Implications None

Recommendation or 
Proposed Motion 

That the Board of Trustees endorse Mr. Tony Hopkins for the 
TASB Board of Directors, Region 4, Position C. 
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9. Adjournment

If, during the course of the meeting covered by this Notice, the Board of Trustees should determine that a 
closed or executive meeting or session of the Board of Trustees is required, then such closed or executive meeting or 
session as authorized by the Texas Open Meetings Act, Texas Government Code Section 551.001 et seq., will be 
held by the School Board at the date, hour, and place given in this Notice or as soon after the commencement of the 
meeting or session concerning any and all purposes permitted by the Act, including, but not limited to the following 
sections and purposes:

Texas Government Code Section: 

551.071 Private consultation with the board’s attorney.
551.072 Discussing purchase, exchange, lease, or value of real property.
551.073 Discussing negotiated contracts for prospective gifts or donations.
551.074 Discussing personnel or to hear complaints against personnel.
551.075 To confer with employees of the school district to receive information or to ask 

questions.
551.076 Considering the deployment, specific occasions for, or implementation of, security 

personnel or devices.
551.082 Considering the discipline of a public school child, or complaint or charge against 

personnel.
551.083 Considering the standards, guidelines, terms, or conditions the board will follow, or will 

instruct its representatives to follow, in consultation with representatives of employee 
groups.

551.084 Excluding witnesses from a hearing.

Should any final action, final decision, or final vote be required in the opinion of the School Board with 
regard to any matter considered in such closed or executive meeting or session, then the final action, final decision, 
or final vote shall be either:

(a) In the open meeting covered by the Notice upon the reconvening of the public meeting; or 
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall 

determine.

ON THIS THURSDAY, JUNE 24, 2021 this Notice was made available to the public on the District website and 
an original copy of this notice was posted on the bulletin board at the School District Administration Building at or 
before 5:00 p.m. on the said date.

_____________________________________________________
Mary Anne McWhirter, Secretary to the Superintendent of Schools
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